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Introduction and key findings

Devon County Council have
commissioned research into the
prospect of expanding their
Community Action Groups (CAG)
network.

Context

CAG Devon provides information, guidance and
support to local community groups working on
climate action. It also provides practical support,
such as help with insurance, policy templates and risk
assessments, as well as opportunities to share skills
through training and peer-to-peer learning.

Referenced in the Devon Carbon Plan, the CAG
Network provides opportunities for communities to
engage in climate action. In addition to the
environmental benefits of waste reduction, the
network provides opportunities for groups to build
resilience and empower communities.

Exploring expansion

The CAG network currently supports community
groups in Mid Devon and Teignbridge which are
primarily focused on work relating to waste and
resources such as repair cafes, plastic free initiatives
and community fridges.

Devon County Council are working with Devon
Climate Emergency, Public Health and Wild About
Devon to explore expanding both the geographic
area and the subject focus of groups. This could
enable the network to encompass the full Devon
districts, the unitary authorities, and wider
environmental causes such as wildlife and nature,
renewable energy and sustainable transport groups.

Research aims

The goal of this research is to better understand the
needs of community groups and the local landscape
within Devon, to ensure that an expanded CAG
Devon service is shaped by local need.

This foundational piece of research has three central
aims:

1. Assess the needs and challenges faced by
existing community groups in Devon

2. Engage other network organisations active in
Devon to ensure support is complementary

3. Demonstrate the value of the CAG network and
how it would address local need.

Scope

This research focusses on community groups and
networks involved in environmental action.

Key findings

Groups are looking for assistance with
volunteer recruitment and fundraising to
boost internal capacity.

Groups are interested in reaching new
audiences and establishing new activities.

Whilst many groups felt connected to others
doing similar work, the need for greater
communication, networking and sharing of
skills with other similar groups remained a
strong theme in the research findings.

Key features of the CAG network include
practical day-to-day support, good staffing
levels, and regular information sharing.

The existing support services available across
Devon do not duplicate support provided by
CAG Devon, and the network appears to meet
a clear gap in local service provision.

There are wide-ranging partnership
opportunities for CAG Devon.

There is strong local support for CAG Devon
expansion

J

)

%
futures

N

N
s



Approach and engagement

Contact spreadsheet

A contact spreadsheet was created with contributions from
Devon County Council, Public Health, Devon Climate
Emergency, and Wild About Devon. The details of the
spreadsheet will be entered into the CAG database,
providing a comprehensive pool of contacts and an
indicative picture of the Devon community landscape.

Community conversations

Interviews with five community groups were undertaken to
address the experience of community groups and their
specific needs. The Wild About Devon community forum
was used to ask attendees about their challenges and
support needs.

Surveys

Two surveys were disseminated to key community players
to gather data from a wide range of sources.

The first survey was designed for community groups and
explored challenges and support needs. This was sent to 91
groups spanning the topic areas of waste and resources,
nature and wildlife, health and wellbeing, sustainable
transport and sustainable energy. Various dissemination
routes were used to maximise reach including a request to
support and network organisations to share via their
networks and communication channels, and being
advertised at a Climate Emergency Tactical Group meeting.

The second survey was targeted at support networks and
organisations to build understanding of existing support
available and possible gaps.

Stakeholder interviews

Insights from the foundational research and survey data
were used to inform the interview questions and structure.

Interviews were carried out with seven environmental
networks to better understand the gaps in current
provision, with three support organisations, and three
district council Climate Officers.

This exercise supported partnership building to ensure
CAG Devon expansion would be well received by those
already working in the sector.

Community mapping

Data from the contact spreadsheet was used to create a
"heat” map of community groups across the Devon region.
Existing support services available across Devon were
grouped by region for further reference.

The Devon County Council Senior Waste Management
Officer assisted the project offering insight, feedback and
contacts.
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Who engaged

Survey results

Overall, 92 responses were received. Of these, 17
were deemed out of scope leaving 73 included in
the quantification of statistical results. Their
feedback was used to inform the report where
appropriate.

Reasons for exclusion from the quantitative analysis
included being the wrong type of organisation —
either not directly involved in with community
action or not working on environmental activities
(including some Parish/Town Councils, a Parish Hall,
sports clubs and a Women's Institute group),
groups out of the Devon area, multiple responses
from single groups and those who did not submit
enough results to analyse.

Many survey respondents were not from the
original community group matrix, and likely had it
forwarded to them from other community groups
or networks.

All survey results are provided in Appendix A.

Profile of groups who responded

» Most groups responding came from the South
Hams area (25%, n=22/73).

= Least came from mid-Devon, which was to be
expected as this area was not targeted as this is
where the current CAG Devon operates.

= Most groups who responded are dedicated to
general climate action as well as nature,
biodiversity and wildlife projects.

= Most groups who responded had either 11-30
volunteers (37%, n=27/73) or 6-10 volunteers
(33%, n=25/73). See Question 9.

= Many had a low turnover of £0-1000 (37%,
n=27/73) or a high turnover of £10000+ (26%,
n=19/73). See Question 10.

“l love how Helen Vines from CAG

Devon shares knowledge”
Jane Nichols, Sustainable South Hams

Interview range

A range of stakeholders were approached in order
to obtain a comprehensive collection of data from a
variety of perspectives. These covered:

Seven environmental networks: Wild About
Devon, Sustainable South Hams, Action on
Climate in Teignbridge, Devon Community
Composting Network, North Devon Biosphere,
Plastic Free North Devon and CAG Devon.

General support organisations: Devon
Community Foundation, Devon Communities
Together, Teignbridge CVS and

Westbank Community Health and Care.

Council officers: North Devon and Torridge
Climate Officer, West Devon and South Hams
Climate Officer and the East Devon Climate
Officer.

Five community groups: These were selected to
gather feedback from established, newly formed
and struggling groups. These were Sustainable

South Brent, Okehampton Climate Action Group,
DYS Space, Proper Job, and Transition Tavistock.
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Survey: response profiles

Activity focus of groups responding to the survey (Survey question 5) Area of work for groups responding to the survey (Survey Question 6)

Energy, 30 Repair, 21

Nature/Biodiversity/Wildlife, 45
West Devon, 13 North Devon, 12

South Hams, 22

Reuse, 21

Sustainable

travel, 17 Exeter, 4

Climate action, 43 Plastic free, 18 Food redistribution, 11 East Devon, 13 Torridge, 7



Challenges and support needs

Funding

The interviews and survey revealed that many groups are seeking support with
funding sources.

Devon Community Foundation explained that they have had to reject funding
applications from community groups as groups have not been set up properly.

One community group reported that their funding from Devon County Council
has been cut impacting their ability to perform activities.

Networking

The survey revealed that groups felt fairly well connected to similar groups across
Devon and often turned to them for support. Despite this, survey results and
interviews indicated that many groups were keen to communicate more with
other groups doing similar things across Devon.

Volunteers

Difficulty recruiting and retaining volunteers was a strong theme within the
surveys and interviews, and the opportunity to be a part of a network was
considered as a beneficial strategy to circumvent this.

Insurance

The only network identified that offers free insurance to its members is North
Devon AONB. The research did not determine any others providing this service.

Whilst most survey respondents reported having insurance, many were still
interested in free insurance.

Group challenges and support needs (Survey Question 19)

Help with funding our group activity

More volunteers

More people to help coordinate our events
Help to capture the impact of our work
Training and support for our volunteers

Skills and/or support to promote our events
Recruiting, managing and retaining volunteers
Impact of the rising cost of living on our group
Health and safety procedures

Insurance cover

Support with logistical challenges

Advice on who to turn to for help and advice
Specific equipment/parts/ tools/ resources

Portable Appliance Testing kit / skills

Capturing impact

I 42
A1
I —— 31
I 26
I 25
I 23
I 21
I 19
I 18
I 16

I 11

I 10

I 9

I g

0 5 10 15 20 25 30 35 40 45

= Three quarters of survey respondents stated that they do undertake
some form of information gathering activities.

» Half of respondents collect information through photographs, taking a
more qualitative approach.

= Just over half the groups were interested in receiving support in
capturing impact.
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Opportunities

Growing interest

» 63% of survey respondents reported being more
active than last year which demonstrates a strong
appetite for community action in Devon.

= 25% of the groups who responded were
established after 2021 showing strong new
activity in the sector.

Gaps

= Almost half of those who responded to the
survey felt there were current gaps in the support
they currently receive.

» Less than 20% of survey respondents said that
they had no gaps in support.

CAG support

When asked what support groups would most
benefit from, the most popular responses were:

= Support with funding and fundraising
=  Provision of free insurance

=  Marketing of events, volunteer recruitment and
good news stories

*  Their own page on a county wide website

=  Free training

Development aspirations

The community groups that responded are most
interested in:

= Reaching different audiences outside of their
regulars.

= Communicating more with similar groups across
Devon.

» Sharing skills with other groups.
CAG interest

= A large majority (76%) of survey respondents are
linked to another organisation or part of a
network.

» 54% of those surveyed would like to be part of a
CAG network, and the community groups
interviewed were also interested in becoming part
of a CAG network.

= Action on Climate Teignbridge, Sustainable South
Hams, Devon Community Foundation, and Devon
Communities Together were interested in
collaborating with CAG Devon.

= Some groups were hesitant to work with the
County Council due a perceived complexity of
processes. A CAG Devon network would sit as a
separate entity to the County Council and provide
a useful conduit to improve communications.

Gaps in current support (Survey Question 15)

Funding

Volunteer recruitment
Network of groups
Health & safety/risk assesments
Insurance

Legal support

Access into Council
Banking/finance
Admin
Marketing/templates
Practical support
Don't know

None

Wellbeing

Human resources support
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What is being
talked about

Open text responses to Survey
Question 21 around future
aspirations of groups are
illustrated in this word cloud.
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Nature

Dt Wildlife and

biodiversity
Composting
e x27
River
management
x9

Group
development
aspirations

The open text responses from survey
Question 21 have been coded to produce a
thematic analysis of key trends. The
numerical rates represent how frequently
aspirations came up.
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Proper Job Resource Centre

Proper Job is a community reuse
centre, one of the first of its kind.
It is an exemplary community
initiative with a 17-year heritage
in environmental community
action.

Alison Sallis, Proper Job’s CEQO,
explains that community groups
regularly reach out to the centre for
advice as they have nowhere else to
turn. Enquiries have increased in
recent years and include community
groups outside of Devon " people
visit and are inspired by what we
do” notes Alison.

Alison will always invite other
community members in and share
her knowledge and experience.
However, she explains that a major
challenge is ensuring they are
offering the right consulting advice.

Previously, they have had help from
Devon County Council with
information regarding trading

standards. This assistance and
funding has now decreased but
remains something they would
benefit from as policies, such as
waste regulations, are always
changing.

Alison feels there is a "/ack of
connection between local
community groups’, and they
would benefit from networking
events.

Proper Job is based in Chagford, a
very rural and isolated area, with
people tending to only use it for
access to the Moors. This creates a
barrier in Proper Job from reaching
other groups.

Proper Job want to involve younger
generations and they aspire to have
at least three youths working at the
centre. Alison feels that young
people add real value as they are
generally environmentally

conscious, enthusiastic, and often
savvy with social media.

Despite the positive impact Proper
Job has on its local community,
capturing impact can sometimes be
an afterthought and Alison would
like support in capturing the
positive impact that Proper Job has.

Lockdown enabled people to take a
step back and re-evaluate their
lifestyles and Alison suggests “this
changed mindsets on
sustainability and repair’.
Unfortunately, Alison, feels this
enthusiasm has slipped back in as
we navigate a post-COVID world.
Nevertheless, due to the cost-of-
living crisis there is a renewed drive
to be resourceful so Proper Job
have modelled their workshop
series to focus on repair, mending
and saving resources and energy.

"This research is like gold dust for us.”

Alison Sallis, Proper Job’s CEO



Okehampton Climate Action Group

Okehampton Climate Action
Group was founded by a group
of residents who were worried
about the climate crisis and
wanted to do something about
it.

Fran Rickwood, a trustee,
explains that the community of
Okehampton has been lagging
behind in climate action,
however, there is a current shift
with new groups coming
onboard. Fran wants to bring
these groups together so that
they are all working more
effectively with each other to
achieve their goals.

" Being part of a local CAG
would help to provide a
structured and established
support network that our
community would benefit
from.” says Fran

Fran explains that queries about
bank accounts, public liability
insurance, CICs have been
difficult to obtain. They have not
got insurance as they cannot
afford it.

Fran has resorted to asking
personal contacts for advice but
says it can sometimes feel like a
“one man band".

Fran doesn’t know how
community groups can survive
without good networks and she
explained that some newly
formed groups without a lot of
connections are really struggling.

Okehampton has grown in recent
years, but the area lacks
community centres or hubs
which can affect community
cohesion. Fran would like to
engage the new residents but
needs support to do so.

Okehampton Climate Action
Group want to get more people,
including younger generations,
involved in their activities.

“We want to collaborate with
other groups which haven’t
been on our radar”, explains
Fran.

She elaborates that although
there are quite a few groups in
Okehampton, community action
can feel a bit disparate.

Fran has been following CAG
Devon, and by witnessing its
impact she has realised that
Okehampton Climate Action
Group are not as connected as
they could be.

Fran feels it would be beneficial
to understand the bigger picture
and feel a part of something
greater.

“It can feel a bit alienating in some respects, but if we were part of CAG

Devon it would help us be part of something bigger.”

Fran Rickwood, Okehampton Climate Action Group trustee
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Westbank Community Health and
Care is an organisation which
empowers and improves the
health of communities within
Devon.

Westbank work closely with the
NHS and health care professionals
to offer important services for
Devon locals including children,
carers and older residents. Nikki
Bromley, the Community Services
Manager, explains that alongside
their health and wellbeing projects
they run an allotment and wildlife
area, as well as a community café
which can be used as community
hub.

They have sought help from the
Parish Council but there can be a
limit to their support if projects do
not fit with the Parish agenda. They

Westbank Community Health and Care

would appreciate some extra
support navigating services and
accessing advice, "we receive
mixed support, sometimes it’s a
yes and some times it’s a no’
worries Nikki.

However, she feels that having a
representative such as CAG Devon
supporting Westbank to engage
with different authorities would be a
real asset to the development of
their organisation.

Nikki has lots of great ideas for new
initiatives. Currently, there is the
hope of setting up a repair café and
assistance is being sought to realise
this ambition.

Unfortunately, finding help has
been tricky and advice is needed as
there is a knowledge and skills gap.

Westbank will need help with
communications such as
advertising, marketing and
promotion of the project.
Additionally, if the project requires
significant funding then she says
she “"wouldn't know where to
start”

In particular, Nikki would love some
assistance with networking,
especially knowing who else is out
there and what support is available.
She is keen to get support from
CAG to help Westbank in its future
endeavours, and is excited at the
prospect of CAG being expanded.

“There can be so much red tape that it can be difficult to navigate the
bureaucracy in a way. ” Nikki Bromley, Westbank Community Services Manager
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Devon

Devon is a unique county having been a pioneer of various environmental
initiatives, such as the Transition Town movement, and has the most
community energy groups of any county. Devon is also home to the CAG
Devon network, a schools education programme, a team of dedicated
waste and recycling advisors.

Local government

» The county has declared a

Climate Emergency and
created a Devon Climate
Emergency partnership.

= A Devon Carbon Plan has

been designed as a road
map to the county

achieving net zero by 2050

at the latest.

= Town and Parish councils

have a unique role in
operating at the
grassroots level and are
particularly active with
supporting community
groups.

Geography

» The natural landscape of

Devon is key to its identity.
It is home to national
parks, Areas of
Outstanding Natural
Beauty, and World
Heritage sites.

Devon is a large and rural
area which can result in
isolated towns and
villages.

Due to its geography,
parts of Devon are lacking
in infrastructure leading to
digital exclusion and poor
active and public transport
opportunities.

Community context

Devon hosts a range of
demographics, with the
county including both
some of the poorest parts
of the country and much
more affluent and
prosperous areas.

Devon has an aging
population due to
younger generations
relocating and the region
being a popular place to
retire.

Areas can lack community
cohesion, particularly
where there is a lack of
community centres or
hubs.
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Community group map

A "heat” map showing group activity across Devon was created
using the community contacts gathered during the research,
utilising the online tool BatchGeo. This map can be continually
and easily edited to retain an ongoing picture of activity.

The map shows how the groups are distributed across the local
authority areas, to help identify areas rich in activity and where
more scope is available.

Groups are also classified by their key areas of focus to
showcase interest areas. Details are provided below:

Groups by area Groups by focus
Dartmoor 1 . Energy

East Devon 21 . Health/Wellbeing
Exeter 10  Sustainability
Mid Devon 14 Nature/Wildlife
North Devon 8 . Sustainable Transport
North Devon 1 . Waste/Resources
South Hams 26

Teignbridge 20

Unspecified 73

West Devon 10
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Complimenting existing
support

Just under half of survey respondents felt there were gaps in the support
they receive. Although there are a number of creditable support
organisations operating in Devon, none offer the same level or exact
support as CAG Devon.

-

Council for Voluntary Services
(CVS)

The CVS is typically suited to supporting

medium to large community groups, but are

less tailored to informal or grass root level
community groups.

They have a strong focus on supporting
health and wellbeing initiatives and less
experience supporting environmental
projects. On the whole, advice is more
generic.

Many CVS district bodies can only offer
limited advice and guidance, typically with
the first five hours of advice for free.

\

-

/

\_

Devon Community Foundation
(DCF)

DCF has a wide focus but is particularly
skilled in funding community initiatives
concerned with mental health, wellbeing,
and loneliness.

DCF have had less experience supporting
environmental ventures but would like to
hone this in the coming years.

DCF are keen to collaborate with CAG.
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Complimenting existing support

r N ( A

County and District Councils Devon Communities Together (DCT)
= Less than a third of survey respondents have = DCT work closely with Town and Parish councils
worked with their District Council and less and offer a broad level of support to groups. This
than a quarter have worked with their County involves engaging with diverse audiences on a
Council. wide range of topics, which DCT explained can be
= Research revealed that community groups can a strength and a weakness.
be hesitant to work with the County and = Support relies on dedicated funding and can
District Councils. Groups mentioned finding therefore be limited.

processes difficult to navigate, and
information hard to obtain which causes
delays to activities and action.

= DCT are interested in working with CAG Devon
when appropriate.

= Interviewees reported that different - /
departments of the council can feel disjointed [ \
from one another. This leads to a missed Gaps in support
opportunity for health, education and
environment departments to support one = Some services are stretched, some Climate
another. Officers are shared between some districts and

many community workers, such as the CVS and
Wild About Devon, are part time.

= The environmental support that does exist is
typically localised rather than county wide, such
as Sustainable South Hams and Action on
Climate Teignbridge.

N
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Collaboration opportunities

There is a lot of positive action in Devon, but they are sometimes acting in
isolation. Coordinating efforts could promote further action.

Voluntary, Community and Social Enterprises Environmental networks

(VSCE) » There is a strong community interest in wildlife

* There are networking opportunities through the and biodiversity projects within the county, so
CVS' forums where CAG Devon members can Wild About Devon would be a key partner to
represent environmental causes and boost work with as they have a strong legacy of
connections. impactful work.

» There are partnership opportunities due to » Wild About Devon have an engaged network but
shared aims. Community builders and social limited capacity, they are keen to partner and it
prescribers are interested in community benefit; will be beneficial to support one another with
many environmental projects boost social future networking events and community
cohesion, alleviate poverty and provide mental mapping.
health support. = Sustainable South Hams, Action on Climate in

= By collaborating with the CVS, CAG can provide Teignbridge, North Devon Biosphere, and Plastic
support to the grass-root level groups which are Free North Devon are interested in working with
currently slipping through the net. CAG to further amplify environmental action

within the county.

= A CAG network is currently being established in

Somerset, which provides a chance for cross
= CAG groups can work with educational centres to county partnership working.

provide workshops, placements or work
experience to provide individuals access to
environmental topics.

Schools and colleges

= Partnering with schools and colleges serves an
opportunity to connect with young people and
gain traction on environmental engagement.

Town and Parish Councils

= Town and Parish Councils often facilitate or are
engaged in the development of new groups and
so provide an interesting route for continued
group expansion.

= Many groups are already working with their
Parish or Town Council, with just under half of
survey respondents having worked with them.

= Some Parish and Town councils are concerned
about the rising cost of living and the impact this
will have on community groups. CAG can play a
key role in delivering practical support to
community groups.

= By collaborating with Town and Parish councils
CAG will be able to support them and have
access to a wide pool of community groups.
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Key themes
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Main challenges facing Devon’s community groups

Marketing Retaining and

and : recruiting
D iIsolated
communications volunteers

Groups feeling

Reaching new
audiences

The challenges are informed by a simple qualitative analysis of all the
findings, including the survey, interviews and research.
It is worth noting that many challenges are interlinked.

Lack of
funding and
rising costs

Event
coordination
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Volunteer
training and
support

Networking
opportunities Funding and
and fundraising
information assistance
sharing

What community
groups want from a
CAG network

Support Provision of
capturing free
impact insurance

Promotion of e

their
activities

Ability to
Support a

wider range
of activities

Expertise on
fundraising
and
volunteering

Key features the
network needs

Practical day
to day advice
and support

Good
capacity and
appropriate

staffing levels

A suite of
online
resources,
toolkits and
templates

Regular
information
sharing -
online and
face to face



Theme: Reaching new audiences

The research revealed that various community groups
want to reach new audiences out of their usual remit.

Expanding echo chambers

= There tends to be a similar demographic of
people involved in environmental community
action.

» Boosting engagement with different
community members should be considered in
order to involve new voices within the
sustainability conversation.

= Community groups reported in both the
survey and interviews that they want to reach
new audiences.

* One of the benefits of the pandemic has been
an influx of new people moving to Devon,
injecting fresh energy and enthusiasm.

Youth engagement

» There was a particular focus on youth
inclusion discussed in interviews.

» Beach cleaning activities have been popular
with younger audiences.

» A senior Youth Support Worker from Bideford
Youth Centre recommended making activities
and topics cool, engaging, and relevant in a
meaningful way to get more young people
involved.

» Some community groups collaborate with
local schools to offer work experience
opportunities and educational projects.

Inclusivity and accessibility

= Itis important to understand what is

important to the community, in order to shape
activities and events.

Widening outreach will enable new opinions
and ideas to surface

More human resource is needed to support
environmental action, reaching new audiences
offers opportunities to get more people
involved.

Conversations around climate issues can be
reframed from abstract and frightening
concepts into tangible and exciting
opportunities for people to get involved in
their local area.
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Theme: Group development and elevating
ambitions

To expand the possibilities of environmental action in Devon it is
vital to ensure community groups realise their full potential to thrive.

Misunderstandings and missed
opportunities

Some community groups feel that there are
unnecessary hurdles prohibiting them from
performing their activities, such as health and
safety protocols or planning permissions.

Devon Community Foundation reported that
some community groups have missed out on
receiving their funding as they were not set up
properly, resulting in rejected funding
applications.

There is a role for CAG Devon to explain which
procedures are needed and why they are
important. This could provide community groups
with practical tools to ensure they are set up
properly, safe in their activities and able to access
funding opportunities.

Group longevity

» Various groups have closed throughout the years.

Volunteer fatigue and burn out is a challenge for
groups to avoid and they need to be supported
to strategise against it.

Groups need to reflect on their progress and
goals, in order to learn and develop, but many
require support to monitor and evaluate their
impact.

In order to remain relevant and be sustainable,

groups may need to evolve and change over time.

Some groups struggle with this process, yet CAG
has the expertise to advise groups on this
development journey.

Elevating ambitions

» Many groups and networks are considering what
the wider aim of community action is, and
whether they can be more ambitious.

= Sustainable South Hams and Action on Climate
Teignbridge are doing well supporting grassroot
projects whilst partnering with wider district level
bodies.

» Groups often find it difficult to lift action from the
grassroots level to achieve wider influence. A CAG
network would unify groups, creating a stronger
voice.
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Theme: Tackling wider socio-political issues

Attention on the climate crisis has resulted in increased interest in
environmental action. Alongside this, other socio-political issues have also

affected uptake in environmental matters.

Pandemic induced peak

The COVID-19 lockdown provided a chance
for people to revaluate their lifestyles and do
positive things for their communities. This
resulted in an influx of people volunteering
their time and choosing to repair and reuse.

Many groups reported that volunteer capacity
and enthusiasm has ebbed in the last year as
people have gone back to their normal lives.

CAG can help community groups renew the
momentum through sustained promotion of
community action and the increasing of
opportunities for activities.

Cost-of-living crisis

= Community groups are unsure how the cost of

living crisis will affect community action and
donations.

New audiences can be engaged by reframing
issues, such as promoting action that has
positive benefits for both the environment and
personal finances.

Many group activities such as community
larders and repair cafes help alleviate poverty,
empowering individuals to be more
resourceful and financially savvy.

Supporting vulnerable communities

* Incorporating action which supports
vulnerable community members helps create a
more resilient and equitable community.

= Bringing community members together to
help one another helps support a more
cohesive society.

i
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Local landscape and opportunities:

Devon is a large,
rural county.

There is varied
support across the
districts and regions

Communication
across the region
brings challenges

CAG will help even
out support and
comms provision

Transport and
digital exclusion are
key issues

No one central point
that has insight into
key hotspots

Opportunities for
resource sharing likely
exist

A network with a
Devon wide remit
would help join the
dots

The county is active,
but not always that
joined up

Groups are looking to
connect with others
doing similar work

Most groups are only
aware of local
activities to them

The nature of
providing a network
would bring groups

and organisations
closer

There is strong
drive for
environmental
action

Devon is host to
groups covering a
wider range of
relevant topics

Public reach will be
extended by including
wider group remits

A CAG network will
unify groups,
creating a stronger
voice.

There are local and
unrealised
partnership
opportunities

More siloed working
reduces group ability
to see partnership
opportunities

Inter-district
partnerships
opportunities are
likely being missed

CAG Devon could
play a used regional
“matchmaking” role

Devon CVS are
centred more on
health and
wellbeing

Practical day to day
support is not
currently commonly
provided in Devon

Variation in support
provision by district
will be putting some
groups at a
disadvantage

The combination of
CAG and the CVS's
provides stronger

group support



Potential impact

Certified

®
Corporation

¢

N
{ {

P

al

resourcefutures



Local impact of the CAG network

CAG will provide holistic and long-term support to local community groups in Devon,
enabling them to sustain and flourish. The positive impact of the CAG network will be
far reaching. Key impacts are summarised below, drawn from Resource Futures’
experience of delivery and through conversations carried out through this research.

Capacity building

Infrastructure support, such as free
insurance, risk assessments and
policies will alleviate pressures on
groups and ensure that all have the
basic building blocks in place for safe
delivery.

Support with volunteer recruitment
will enable groups to maintain and
expand activities, while mitigating
volunteer burn out.

Training will upskill volunteers on
topics such as fundraising, social
media, volunteer management, as
well as specific repairs, resulting in
more sustainable groups with a wider
range of activities.

CAG grants and development support
will enable groups to become more
financially sustainable.

Stronger together

Networking and forums will ensure
groups feel connected and that
learning is shared amongst groups.

CAG will engage with other networks,
ensuring CAG groups feel linked to
other initiatives and sectors.

Expanding activity

Support will ensure that groups reach
their development aims, whether that
is expanding activity, or pursuing
other goals such as funding or
incorporation.

Sustained community development
support will encourage new groups
to form, thus expanding the number
of CAG groups operational in Devon.

Development support can target
geographic areas of low activity, such
as West Devon, or subject areas, such
as library of things, to stimulate
specific activity.

Expanding reach

Marketing support will enable CAG
groups to increase attendance and
reach new audiences.

Showcasing groups through the CAG
Devon website will raise awareness
within local communities, partners
and decision makers.

The CAG network will create a
conduit for organisations like DCC to
engage grass roots groups.

Relationships between CAG and other
networks will strengthen the sector of
reuse, repair and waste reduction.

CAG will support a local movement
for change across the county.

“It was such a relief when /

contacted CAG”
Sally - Sustainable Tiverton

“Officers of CAG often visit
and involve themselves in
our projects in a friendly

and supportive way.”
Tony — Uffculme Green Team

“The things that | value
most about CAG Devon are
twofold. Firstly, the practical
things like the insurance
cover and templates of
different documents ...
Second, networking and
skillsharing events are really

valuable.”
Inge — Ashburton Community
Fridge



Environmental impact

CAG Devon has a strong legacy for improving the local environment in the
county. From 2021 to 2022 the current CAG network prevent 37 tonnes of
potential waste through the activities of 20 supported groups. This included 32
tonnes of food, preventing 22 tonnes going to incineration and reducing
greenhouse gas emissions by 139 tonnes of carbon dioxide per year.

The Devon Carbon Plan (DCP)

A Devon Climate Emergency partnership has been formed and authored an ambitious roadmap to achieve net-
zero emissions by 2050 at the latest for the county. Expanding CAG would assist in achieving the DCP’s goals,
particularly those concerning engaging and empowering communities.

Goal CB: Devon’s Communities Imagine and Goal EA - A Culture of ‘Enoughness’ is Created

Deliver their Net-Zero Future = The DCP urges that a cultural shift needs to be

= The DCP acknowledges that residents need to cultivated, one which makes it a norm to share,
reimagine a net-zero future for Devon. The DCP rent, swap, repair, and recycle resources.
recommends support programmes, such as the
CAG Devon project, be expanded to help
communities envisage their potential and initiate
their own environmental projects.

= Community groups such as repair cafes, libraries of
things, and swishing groups, help promote circular
economy principles and empower community
members to be resourceful.
= CAG Devon will be able to provide the motivation
and tools to inspire community members to get
involved in environmental action and create new
environmental enterprises.
T
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Social impact

Community action on climate issues benefits more than just the
environment, it has a positive ripple effect through communities, resulting

in significant social value.

Devon CAG has the potential to generate
significant social benefits for its local
communities. Crucially, the network can help
instil community cohesion by building
connections between community members and
empowering people to take action on a range of
issues that they care about.

In 2022 CAG Devon supported 20 network
groups, who gave 16,079 volunteer hours,
valued at £240,544. Throughout the year there
were 262 CAG Devon events with 10,992
attendees overall.

Volunteers and attendees participating in CAG
Devon community events will:

» Boost community and individual resilience,
including helping communities respond to
and recover from the cost of living crisis;

= Foster social connection and tackle loneliness
and isolation- providing people with a sense
of belonging and pride in their community
and help develop social networks; and

» Help individuals learn new skills and share
their talents which can boost their
confidence, motivation and provide a sense
of achievement.

Contributing to community wellbeing

Public health is nurtured when there are accessible
pathways that lead to wellbeing for community
members. Initiatives such as CAG Devon can help
Devon residents along that journey.

1.

Connecting — CAG connects community
members with each other, and with nature, or
a cause that residents feel passionate about.

. Learning — The activities and projects that

CAG groups deliver are an opportunity for
residents to learn new skills and topics.

Being Active — Getting outside into nature or
meeting up with a community group is good
exercise for the body and mind.

Taking Notice — Being aware of the world
around us can be accomplished through
appreciating nature and getting involved in
projects.

Giving — Joining a community group and
volunteering time is a great step to feeling the
reward of being part of a community.

“It’s about more than just food, | have
chatted to more people here than
anywhere else in Uffculme, this

encompasses everything, everyone.”
Volunteer- Uffculme Green Team Community
Fridge

“Volunteering allows me to make a
contribution, however big or small, to
the defining issues of our time ... the
support and encouragement of others

helps me to stay motivated.”
Peter — Sustainable Tiverton

“Volunteering has really helped me to
become integrated into the community.
1 know so many people, and you do feel
like you're achieving something when
you're helping out, both personally and

for the community.”
Vanessa — Dawlish against Plastic

“It’s about people, practically helping
each other and giving some love... I love
how community is encouraging sharing
and showing people how they can make

a difference in a meaningful way.”
Angie - Sidmouth Repair Cafe
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Conclusion

Research has indicated a clear need
for an expanded CAG network in
Devon.

Summary

This research aimed to better understand the
challenges faced by Devon community groups and
identify gaps in existing support. During this
research, 92 community groups were surveyed, and
20 community stakeholders were interviewed.

Increasing activity

The findings indicated that there has been a recent
increase in group numbers and activity,
demonstrating a growing interest in community
action across Devon. In addition, community groups
have expressed interest in developing new areas of
focus, such as wildlife, biodiversity and energy
projects, and a desire to reach new audiences. This
demonstrates significant potential for enhanced
community action across the county.

Challenges

Despite the strong appetite for community action,
groups are facing numerous challenges. The most
prominent areas of concern were insufficient
funding, lack of volunteers and a need for more

connectivity between groups. Support with
communications, day-to-day operations and
capturing impact data were also called for.

Research found that volunteer fatigue and burn-out
are issues that need to be mitigated against. Groups
also expressed a desire to reach beyond their
grassroots activity, yet they lacked the networks to
achieve this.

Gaps in support

As the spectrum of support available, varies from
district to district, services are not equally
distributed resulting in disparities in support.

The environmental support that does exist is
typically localised rather than district wide.
Additionally, many services are stretched, with lots
of community workers being part time and some
districts sharing Climate Officers.

Research found that no other support network
currently provides the offerings of CAG Devon such
as countywide networking, specialised advice and
hands on support with day-to-day operational
issues.

Local landscape

There is a strong drive for environmental action in
Devon, with a wide range of local activity. Despite

this, the size and breadth of Devon introduces a
number of challenges, such as a lack of joined up
working. An expansion to the CAG network could
help address this; a regional presence and a wider
topic remit would help even out unequal support
provision and increase communication and
networking opportunities between groups.

Collaboration opportunities

Numerous collaboration opportunities were
identified, including:

= Wildlife networks, including Wild About Devon
= Regional sustainability groups and networks

= The local voluntary, community and social
enterprise sector (VCSE)

= Parish and Town Councils
= Schools and colleges

CAG could help bridge new partnerships between
groups and organisations and, in combination with
existing support services, provide a stronger
support base to help groups thrive and increase
environmental action.
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Conclusion

Impact

Research found that the impact of an expanded CAG network could be far
reaching.

» Countywide support would build capacity within existing groups, and support
new groups to form, resulting in a more resilient network.

* The expanded remit would support more communities to get involved in wider
environmental action activities, resulting in enhanced carbon savings.

» Groups would be supported to reach new audiences, resulting in increased
behaviour change.

» Better networked groups would result in more sharing and collaboration,
resulting in a stronger, unified voice.

Themes of connectedness, wellbeing, mutual support and community building
were prevalent in the group research. Increased community action will result in
better connected, more resilient, happier communities.

Next steps

Engagement during this research has been very well received by local groups and
organisations, laying strong foundations for the next phase of network
development. We recommend the following next steps:

Figure 1: Photos from the CAG Devon Skillshare-
Joining the Dots: Community Connections for

Carry out further research into other support networks such as those focussing
on wellbeing, which were out of scope for this research. CAG Devon could play
an interesting role in filtering this wide range of support available and helping

groups access relevant services.

Establish strong relationships with both wildlife and nature based networks
(Wild About Devon and AONBs) and energy networks to support the expanded
focus on wildlife, biodiversity, and energy.

Collaborate with community partners identified through this research,
engaging local networks and anchor organisations across the county for
greater joined up thinking.

Continue the community mapping process, as new groups surface and others
fold.

Utilise this research and subsequent engagement to inform the expanded CAG
Devon support offer, and secure increased capacity to deliver this expanded
activity.

Engage with Somerset Council, as they establish the CAG, Somerset to support
inter-county working on community action.

i
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Q1: What is the name of your group or organisation?

The unique set of community groups that responded to the survey are as follows:

= 361 Community Energy

= Action on Climate in Teignbridge
= Axminster Climate Action Group
= Axminster Town Council

= Beregen

» Bideford Connex

= Bradworthy and Holsworthy All
Blacks Netball Club

= Bratton Fleming Parish Council
= Bridestowe Parish Council
» Chardstock Eco Group

= Combe Martin Kayak club
= Community Climate Centre
= Devon Culm

= Devon Wildlife Trust

= DYS Space Itd

= Earth Repair Shop

= Ermington Environmental
= Exeter Community Energy
» Exeter Community Fridge

= Exeter Seed Bank

= Exminster Greenspaces

= Exmouth Library of Things
» Exmouth Repair Cafe

= Extinction Rebellion and Green
Party

= Great Torrington and District

Community Development Trust
Greener Ugborough Parish
Hemerdon Recreation Club

High Bickington Community
Woodland

Holsworthy Rural Community
Transport

Honiton Community Action Group
Jubilee Wood Volunteers
Kingsbridge Climate Action

Life on the Yealm

Litter Blitzers

Littleham and Landcross Parish
Council

LOVE Food CIC
Makers Mews + The Store
Marldon Community Composting

Merry Go Round Community
Ventures CIC

MOTHER ROOTS

Network of Wellbeing

Network of Wellbeing / Share Shed
- A Library of Things

Newton Poppleford and Harpford
Climate Change Group

North Devon and Torridge Climate
Forum

North Tawton afternoon WI

North Tawton Repair Cafe

North Tawton Rugby Club
Okehampton Climate Action Group
Okehampton Community Garden
Okehampton Quakers

Okement Rivers Improvement
Group

PL:21 Transition Town Initiative

Plastic Free Community
Okehampton

Proper Job Resource Centre CIO
Punk Against Poverty CIC
Rattery Environment Group
SAVE food hub

Sidmouth Repair Café

South Brent Community Energy
Society

South Dartmoor Community
Energy

South Milton Climate and Nature
Action Group

Sticklepath & Okehampton
Conservation

Sustainable Ashprington
Sustainable Bishop
Sustainable Bishopsteignton
Sustainable Blackawton
Sustainable Chulmleigh

Sustainable South Hams

Sustainable South Hams (Greener
East Allington)

Sustainable Thornbury
Tavy Fridge

The Berry Park Project
The Earth Repair Shop

The Green Repair Cafe
Broadhembury

The Primrose Trail

Thurlestone Buckland Bantham
Sustainability

Totnes Renewable Energy Society
Transition Exmouth
Transition Tavistock

West Devon Climate Change
Community Forum

West Devon Meadows Group

West Down Village Green Field
Association

Wild About Loddiswell
Winkleigh Sports Centre
Yarnscombe Parish Council

Yealm Estuary to Moor (YEM)
wildlife corridor project

Yealmpton Environment Group
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Q2: What year did you group start up? Q3: Which of the following best describes your role in the

group? Multiple responses allowed
= Most groups have been established since 2010 (61%, n=46/73).

= A particularly large proportion of groups set up relatively recently in the last
two years, since 2020 (25%, n=19/73).

* Only 11% (n=8/73) are longstanding groups set up prior to 2000.

» Most of those who responded held a position of authority in the group — being
either a "Committee or board member” or a “Group coordinator”.

= Nine respondents associated themselves with three roles: a “Committee or
board member”, an “Active volunteer” and a “"Group coordinator”.

40%

35%

30%

25%

20%

15%

10%

5%

0%

11%

9%

36%

25%

16%

45

40

35

30

25

20

15

10

(9]

39
35
22
I 6

A committee or
board member

An active
volunteer

Group
coordinator

Director / CEO

Other



Q4: How is your community group set up? Q5: Which district of Devon does your group operate in?

= Group set up was fairly evenly distributed between incorporated and Tick all that apply.
unincorporated, although 23% were unsure (n=17/73).

B} . . o e
The largest proportion were unincorporated (41%, n=30/73). » The area from which most groups responded was South Hams, a very active

area of Devon with an established support network (28%, n=22/80).

» Mid Devon was the area from where least groups responded (1%, n=1/80). This
45% 41% is where CAG Devon is already operating so was not a target region.

40% 36% = A low number of groups from Exeter responded (5%, n=4/80).
35%

» Note — some groups associated with more than one area.
30%

23%

25%

20% South Hams [ >
15%

10% Teignbridge [ NG 7

5%

0% North Devon [N

Incorporated Unincorporated Unsure

Torridge |
Mid Devon [JiJ 1
Exeter |GG 4
West Devon [N 3
East Devon N 3

Devon wide [ 1



Q6: What is the focus of your group? Tick all that apply. Q7: Please tell us the postcode of your group or the
postcode nearest to your main group activities.

= Two new topics, not currently targeted by CAG Devon, emerged in the three See mapping outputs

most common focus areas for the groups responding to the survey.

= Highest were groups focussing on “Nature, Biodiversity and Wildlife” (20%,
n=45/222).

* Energy - also a new area for CAG, featured third highest (14%, 30/222).

» The second most commonly cite area was climate action (19%, n=43/222).
» Topics traditionally covered by CAG groups were fairly evenly represented, . : 2
including reuse (9%), repair (9%), plastic free (8%) and litter (7%). Q8: Does your group have an online presence?
* Only 4% of groups (n=3/72) who responded to the survey do not yet have any
form of online presence.

. 9 =
Sustainable travel NN 17 A further 3% were unsure (n=2/72).

Litter NN 1o

Energy I 30 100% o3%

90%
Climate action |G 43

80%
Nature/Biodiversity/Wildiife I /5 70%
60%
Plastic free | NEMEENNNNNN 13 S0%
Food redistribution | NG 11 40%
30%

|
Reuse 21 20%

Repair - I 1 10% 4% =
0% [ | ——

0 10 20 30 40 50 Yes No Unsure



Q9: How many volunteers do you usually have registered
with you at any one time? Including activity volunteers,
committee members or trustees.

=  Most groups who responded to the survey had either 11-30 volunteers (37%,
n=27/73) or 6-10 volunteers (34%, n=25/73).

=  Atotal of 14% (n=10/73) had 50 or more volunteers.

Q10: What is the annual turnover of your group?

= Responding groups covered a wide range of turnover levels.

» The most common turnover was the lowest category of £0-£1000 (37%,
n=27/73).

» The second most common turnover was the highest option of £10,001 or more
(26%, n=19/73).

Notsure [N 13

£10,001 ormore [N 19

£5,001 - £10,000

i -
£1,001-£5000 [N 10

£0 - £1,000

27

o

10 20 30 40 50



Q11: Are you linked/affiliated to any other organisation Q12: Has your group worked with any local authority in the

(e.g. local authority, re-use centre) and/or part of a network last year? Working with could include: collaborating on an

(e.g. CAG Devon, Repair Café Network, Transition Network)? event, activity or project, making new plans or policy
together, or gathering information from the local

. community together, etc.
» Qver three quarters of the groups who responded feel linked to another

organisation, with 78% (n=57/73) saying yes.

» Almost half the groups who responded had worked with a Parish or Town
Council in the last year (48%, n=57/120).

* Around a third had worked with a District Council (31%, n=37/120).
» Less than a quarter had worked with the County Council (22%, n=26/120).
* Note - respondents could select more than one response.

50% 48%
45%
40%

(o)
32 31%
30%

25%

22%

20%

Yes, 78% 15%
10%

5%

0%
Parish/Town Council District Council County Council



Q13: How connected do you feel with other groups doing Q14: Who do you turn to for help and advice? (This could be

similar things across Devon? through in person, online or via email) Tick all that apply
» Over half the groups who responded felt “Fairly Connected” to other groups » After other community groups, the next most common source of current

doing similar things across Devon (58%, n=42/73). support was Council related, be it Town/Parish, District or County Council.
» Almost a quarter (22%) felt “Not at all connected” or “Not very connected” (4%, = CVS's also featured highly as an existing support service.

n=3/73, 18%, n=13/73 respectively).
» Around a fifth felt they were “"Very connected” with other groups (19%,
n=14/73). CAG Devon N 14

» The result that many groups felt “Fairly” or “Very” connected to other groups
sits well with responses to Q14, where the most common response to where
people turn to for support was other community groups (20%, n=51/252) Devon Voluntary Action 1 1

A Council for Voluntary Services (CVS) I 29

One of the AONBs N 12
North Devon Biosphere [ 9

Exmoor National Park 1 1

Very connected 14

Dartmoor National Park I 10

Devon Community Foundation (DCF) I 9
Unsure

Devon Communities Together (DCT) N 13

Not very connected 13

District Council NG 04

County Council NI 23
Not at all connected

'R
_ The Council for Voluntary Services (CVS) Il 5
M s

Town/Parish Council NG 29
International/National networks NG )

0 5 10 15 20 25 30 35 40 45 0 10 20 30 40 50 60

Other community groups I 51



Q15: Do you feel there are any gaps in the support you
currently receive?

» Almost half of those who responded felt there were current gaps in the
support they currently receive (47%, n=34/73) with a further 36% (n=26/73)
being unsure.

50% 47%
45%
40%

36%

35%
30%
25%
18%

No

» Support requests provided in the open text field for this question were wide
ranging. Responses shown here are derived using a loose categorisation. Many
of the ideas arising consisted of very practical support needs. The two which
appeared most frequently were securing funding and recruiting volunteers.

20%
15%
10%

5%

0%
Unsure

Yes

= This topic is covered in more granular detail in Q19 below.

Q15b: What are the gaps?

Don't know

None

Wellbeing

Network of groups
Access into Council
banking / finance
Funding

H&S / RAs

Insurance

Admin

Volunteer recruitment
HR support

Legal support
Marketing/templates

Practical support



Q16: How active would you describe your group? Q17: Does your group have any insurance cover?

= Responses to this question indicate that many groups are doing well, with 63% Over half the groups who responded (54%, n=38/71) felt they had sufficient
(n=44/70) feeling that they are more active now than they were a year ago. insurance cover for now.

» 27% (n=19/70) felt their levels of activity were about the same. » Another quarter of responses (24%) were either unsure if they had insurance
(13%, N=9/71) or unsure if they had enough (11%, n=8/71).

= Around a quarter said they did not have insurance cover (23%, n=16). Reasons
for no insurance were (in descending order), “Can't afford it" (10% n=7/71),
“Don't think it's necessary (7%, n=5/71), “Don’t know where to start” and “Not
had time to sort it out” (both at 3%, n=2/71).

* Only 6 pf the 70 responding groups (9%) felt they were less active now.

50 40 38
45 44 35
40 30
30 20
25 15
9
10 8
20 19 7
5
. . .
10 6 Don't know No, we don't No, we don't No, we don't No, we don't Yes, but Yes, we have
have have have have unsure if it is all the
5 insurance insurance insurance insurance enough insurance
1 cover aswe coveraswe COver aswe cover as we cover we
0 — can't afford it don't know don't think it haven't had need
About as active as a  Less active thana More active than a We're a newly where to start is necessary time to sort it

year ago year ago year ago formed group out



Q18: Thinking back to when you set up your group, would Q19 - see over.
you have benefited from information, support or guidance

in any of the following: Tick all that apply.
Y J PPy Q20: Is your group interested in any of the below? Tick all

that apply.

= Responses here were fairly evenly distributed across the available categories.
As found in Q15, _vqunteer recruitment scored highly (18%, n=43/244), closely
followed by funding support (17%, n=41/244). = Responses to the categories were again fairly evenly distributed across the

= Despite responses to previous questions where groups stated they felt fairly categories.
well connected to other similar groups and often turned to them for support, » Whilst groups appear keen to extend their reach, results here indicate there is
the third highest wish that groups selected here was to have been able to less appetite to reach wider than their current area. Whilst “Reaching different
connect and learn from other similar groups when they originally set up (16%, people outside our regulars” was most commonly selected (21%, n=50/244),
n=38/244). “Reaching new people outside of our immediate area” was least commonly

selected (7%, n=17/244).
Connecting and learning from other D s

similar projects
Reaching different people - outside of our -
17

Marketing and promotion [N s immediate area

Reaching different people - outside of our _ 50
Governance N 5 regulars

Getting more people coming along to our _ 4
Recruiting and retaining volunteers [ 43 events
Funding _ 41 Sharlng skills with other groups _ 45
) Communicating more with other groups doing _ 33
Risk management [N 34 similar things across the South West
Setting up — o rator s povon - I <
etting up insurance 34 similar things in Devon

0 10 20 30 40 50 0 10 20 30 40 50 60 70 80 90 100



Q19: Please let us know about any challenges
and support needs your group regularly or
sometimes face. Tick all that apply.

» Support with securing funding for group
activities scored most highly here (14%,
n=42/300).

= Second highest was needing more volunteers
(14%, n=41/300), and third highest was needing
more people to help coordinate events (10%,
n=31/300).

» Both funding and volunteer recruitment are
recuring themes across the survey results.

= The next most popular support request was
help capturing impact (9%, n=26/300).

= Volunteer training and additional skills /
support to promote events were also popular
support topics (8%, n=25/300 and 8%,
n=23/300 respectively).

= Support least commonly requested here was
PAT testing (3%, n=8/300) and Equipment
needs (3%, n=9/300).

Help with funding our group activity

More volunteers

More people to help coordinate our events

Help to capture the impact of our work

Training and support for our volunteers

Skills and/or support to promote our events

Recruiting, managing and retaining volunteers

Impact of the rising cost of living on our group

Health and safety procedures

Insurance cover

Support with logistical challenges

Advice on who to turn to for help and advice

Specific equipment/parts/ tools/ resources

PAT testing kit and/or skills
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Q21: What themes or projects are members of your group
interested in developing in 2023/24? This could be broad,
e.g. 'food waste' or 'energy saving advice', or more specific
e.g. 'repair cafes’, 'tree planting’, ‘ecohub’.

Please name up to three.

Responses to this question were very varied and key themes are indicated
through use of the word cloud shown.

Key ideas stated included:

Mothering, Access to nature, Active travel, Big green week, Bike action,
Biodiversity, Carbon cutting, Carbon reduction, Charcoal burning, Cigarette butts,
Circular economy, Climate change, Community allotments, Community climate
centre, Community composting, Community energy, Community fridge/larder,
Community garden, Community green support, Community hub, Community
infrastructure, Community orchard, Composting, Cooking project, Ecohub,
Ecological crisis, Ecology training, Electric vehicles, Energy champions, Energy
efficiency, Energy generation, Energy reduction, Energy saving, Engaging youth,
Environmental enhancement, EV charge points, Expanding leadership capacity ,
Food poverty , Food production , Food waste, Fuel poverty advice, Gleaning,
Green spaces, Greener energy, Hedgehog highways, Heritage project, Home
insulation, Knife sharpening, Litter, Lobbying, Loving earth exhibition, Lunch clubs,
Nature enhancement, Nature support, Nature trail, No dig, Permissive path,
Reducing roof run off, Renewable energy, Repair, Retrofit, Reuse, Reuse cups, Re-
wilding, River plan, River pollution, River project, River quality, River restoration,
Seed swap, Share for wellbeing, Share shed, Sharing, Single use plastic, Solar
project, Sustainable housing, Sustainable hub, Sustainable planning, Sustainable
transport, Swaps, Tool library, Tree planting, Trees and hedgerows, Water quality,
Wellbeing, Wild flowers, Wildflower meadows, Wildlife corridor, Wildlife friendly
garden, Wildlife preservation, Wildlife saving, Wildlife verges, Wildlife walks.

o



Q22: What support might your group benefit
from through a support network? Tick all that

apply.

= Whilst Q 17 showed that many groups already
have what they believe to be sufficient
insurance cover, the offer of “Free insurance
cover” was in the top two most commonly
selected support offers in this question, along
with support for funding and fundraising (both
at 11%, n=45/415).

= Support with marketing of event and volunteer
recruitment scored next highly at 9%
(n=37/415).

= Whilst groups mentioned being fairly well
connected with other groups, results here
mirrored Q18 with groups saying they were
keen to see a forum for networking with other
groups established (9%, n=36/415).

= Despite most groups already having an online
presence, the opportunity to have a group
page on a county wide website was popular
(8%, n=35/415).

» Provision of free training and access to online
resources were also popular (8%, n=34/415 and
8%, n=33/415 respectively).

» Guidance on health and safety topics, policies
and procedures, and themed learning events

also scored fairly highly (both at 7%, n=28/415).

Support with funding and fundraising

Provision of free insurance for your group

Marketing of your group's events/volunteer
recruitment/good news stories, etc.

A forum for networking with other groups working on
similar topics

Your own group page on a county wide website

Provision of free training

Access to online resources

Information and guidance on Health and Safety, policy
and procedures

Themed online learning events/collaborates

Skills and/or support to promote your events

Information and guidance on insurance

Information and guidance on establishing new sub-

groups, new activities or developing your group in...

Help with set-up (inc. constitutions, risk assessment,
banking, etc.)
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Q23: Do you gather any information to help show how you
are making a difference? E.g. number of people spoken to/
repairs carried out.

» Three quarters of groups who responded stated that they do undertake some
form of information gathering activities (75%, n=51/68).

= A further 7% (n=5/68) were unsure.

Unsure, 7%

Q24: Which of the following do you have in place already?
Tick all that apply.

50
45
40
35
30
25
20
15
10

(9]

When asked which information gathering activities groups already had in place,
photos (a more qualitative method of recording impact) was the most
commonly raised (34%, n=46/136).

Some groups are using more quantitative information gathering options such
as use of a spreadsheet (21%, n=29/136), databases (20%, n=27/136) and use
of paper based recording sheets (18%, n=25/136).

Just 7% were using a visitors book (n=9/136).

46
29
27
25
9
Comments book  Paper recording Photos Spreadsheet Database

sheets



Q25: Would you like support in capturing the positive Q26: Are you interested in becoming a member of CAG

impact that your group has? Devon?

= Just over half the groups who responded were interested in receiving support = Only one group who responded to the survey categorically stated they did not
in capturing their groups’ impact (53%, n=37/70). want to be a part of CAG Devon (n=1/69). This was Sticklepath & Okehampton

» A further quarter (26%, n=18/70) were unsure. Conservation. ‘ ‘ .

= Fifteen groups (21%) did not want any support with this. = Over half the groups were interested in becoming a member of CAG Devon

(54%, n=37/69) and 36% were unsure (n=25/69).

| am
already a
member,
9%

(o)
Unsure, 36% Yes, 54%

Unsure, 26%

No, 1%
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Summary of supporting organisations

Devon wide National

Devon Voluntary Action (DVA)

Active Devon

Dartmoor National Park

Devon Community Composting Network (DCCN)
Devon Association of Local Councils (DALC)
Devon Climate Emergency

Devon Communities Together

Devon Community Energy Network

Devon Community Foundation

Devon Connect

Devon County Council

Wild About Devon (WAD)

Active organisations at time of research (March 2023)

Devon Environment Foundation
Devon Food Partnership

Devon Local Nature Partnership
Devon Wildlife Trust

Low Carbon Devon

Network of Wellbeing

The Council for Voluntary Service (CVS)

The South West Environment and Climate Actions
Network (SWeCAN)

Transition Together

Travel Devon

Transition Towns

Hubbub

Community RePaint network

Reuse Network
The Restart Project

Repair Café

N

o
resourcefutures



Summary of supporting organisations

NorthDevon | __EastDevon | _ SouthHams | Exeter

Plastic Free North Devon Action East Devon Sustainable South Hams Exeter Connect
North Devon Biosphere East Devon AONB South Hams CVS Exeter City Futures
North Devon Voluntary Services Blackdown Hills AONB South Devon AONB Exeter Community Initiatives
North Devon Coast AONB Exmouth Town Council Ivybridge — PL:21 Exeter Community Alliance
One Northern Devon Transition Exmouth Totnes Climate Hub Exeter Community Energy
Exmoor National Park Teign Estuary Transition
361 Energy CIC East Devon DC
Torridge CVS CAG Devon CAG Devon West Devon CVS
One Northern Devon ACT Involve Tamar Valley AONB
361 Energy CIC Teignbridge CVS
TN

LA
Active organisations at time of research (March 2023) resou rcefutu res
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North Devon

/Local area demographic
According to figures published in mid-

(varbes.com) North Devon has:
= Population: 99,435
= Area: 1,086 km?

» Median average age: 48.4

* Urban/rural population split:
~46% urban and ~54% rural

According to figures published in 2022
by the Office for National Statistics
(varbes.com), North Devon has:

= Average annual salary: £32,152
which is 21.1% lower than England's

k national average salary

2021 by the Office for National Statistics

* Population density: 92 people p/km?

~

(Research insights

The following points of interest have
been drawn from our survey and
stakeholder research:

* North Devon and Torridge share
one Climate Officer.

» Research indicated that groups

the district council puts less
priority on supporting

J

k environmental action.

operating in North Devon area feel

\

J

Local organisations

North Devon Voluntary Services
North Devon Coast AONB

One Northern Devon

Exmoor National Park

Plastic Free North Devon

North Devon Biosphere

361 Energy CIC

g
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https://www.varbes.com/demographics/north-devon-demographics
https://www.varbes.com/salary/north-devon-salary

Torridge

/Local area demographic
According to figures published in mid-

(varbes.com), Torridge has:
= Population: 68,475
* Area: 984 km?

= Median average age: 51.4

= Urban/rural population split:
~45% urban and ~55% rural

According to figures published in 2022
by the Office for National Statistics
(varbes.com), Torridge has:

= Average annual salary:
£32,745, which is 19.6% lower than

England's national average salary

~

2021 by the Office for National Statistics

* Population density: 70 people p/km?

(Research insights

The following points of interest have
been drawn from our survey and
stakeholder research:

= North Devon and Torridge have
adopted a joint Local Plan in 2018 to
help shape the future of the area.

= Qur research indicated that Torridge
may have less community group
activity compared to North Devon.

= Homelessness as a local issue was
raised in an interview and according
to the charity Shelter Torridge has
acute rates of homelessness where
one in 279 people are homeless.

J

~

J

Local organisations

= Exmoor National Park
= 361 Energy CIC

= Torridge CVS

g

LT L)
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https://www.varbes.com/economy/torridge-economy
https://www.varbes.com/salary/torridge-salary

West Devon

-

Local area demographic

According to figures published in mid-2021
by the Office for National Statistics
(varbes.com), West Devon has:

* Population: 57,488
Area: 1,160 km?
» Population density: 50 people p/km?

* Median average age: 51.8

* Urban/rural population split: ~23%
urban and ~77% rural

According to figures published in 2022 by
the Office for National Statistics
(varbes.com), West Devon has:

* Average annual salary: £28,609, which
is 29.8% lower than England's national
average salary

~N

- J

Gesearch insights \

The following points of interest have
been drawn from our survey and
stakeholder research:

Currently there is one Climate Officer
split between West Devon and South
Hams.

Some recent community forums have
been poorly attended in West Devon.

Sustainable South Hams provide
informal advice to West Devon
groups.

This research indicated that West
Devon is struggling with community
action, with the projects that do
operate not being well joined up.
There is an interest in action, but it
lacks a network to support it further.

J

Local organisations

= South Devon AONB
= West Devon CVS

= Tamar Valley AONB

g
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https://www.varbes.com/demographics/west-devon-demographics
https://www.varbes.com/salary/west-devon-salary

Mid Devon

fLocaI area demographic

According to figures published in mid-
2021 by the Office for National Statistics
(varbes.com), Mid Devon has:

Population: 83,186
Area: 913 km?

Population density: 91 people p/km?

Median average age: 47

Urban/rural population split:
~25% urban and ~75% rural

According to figures published in 2022
by the Office for National Statistics
(varbes.com), Mid Devon has:

= Average annual salary: £31,081
which is 23.7% lower than England'’s

\ national average

~

/Research insights \

The following points of interest have
been drawn from our survey and
stakeholder research:

= A key priority of Mid Devon District
Council is to have carbon literacy
training for staff and councillors.

* Mid Devon has had the support of

J

\ CAG Devon since 2016. /

Local organisations
* CAG Devon

Involve

future

o
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https://www.varbes.com/demographics/mid-devon-demographics
https://www.varbes.com/salary/mid-devon-salary

East Devon

(Local area demographic \

According to figures published in mid-
2021 by the Office for National Statistics
(varbes.com), East Devon has:

= Population: 152,120
* Area: 814 km?

* Population density: 187 people p/km?
*= Median average age: 50.9

= Urban/rural population split: ~44%
urban and ~56% rural

According to figures published in 2022 by
the Office for National Statistics
(varbes.com), East Devon has:

= Average annual salary: £31,747
which is 22.1% lower than England's

The following points of interest have
been drawn from our survey and
stakeholder research:

= The East Devon District Council is
providing mandatory environmental
training for councillors with carbon
literacy training for managers and
awareness training for officers.

= Currently, the East Devon CVS no
longer exists.

national average salary

J

Gesearch insights \

Local organisations

= Action East Devon

= East Devon AONB

= Blackdown Hills AONB

= East Devon District Council

g
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https://www.varbes.com/demographics/east-devon-demographics
https://www.varbes.com/salary/east-devon-salary

Exeter

[Local area demographic

According to figures published in mid-2021
by the Office for National Statistics
(varbes.com), Exeter has:

Population: 129,307
Area: 47 km?

Population density: 2,749 people p/km?

Median average age: 36.1

Urban/rural population split: ~99.5%
urban and ~0.5% rural

According to figures published in 2022 by
the Office for National Statistics
(varbes.com), Exeter has:

= Average annual salary: £34,529, which

is 15.3% lower than England's national

\ average salary

~

(R

J

&

esearch insights

The following point of interest has been
drawn from our survey and stakeholder
research:

~N

Outputs from the interviews indicate
that Exeter City Council support lots of
environmental action, making it an
active hub for environmental action.

J

Existing support

Exeter Connect

Exeter City Futures

Exeter Community Initiatives
Exeter Community Alliance
Exeter Community Energy
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https://www.varbes.com/demographics/exeter-demographics
https://www.varbes.com/salary/exeter-salary

Teignbridge

[Local area demographic
According to figures published in mid-

2021 by the Office for National Statistics

(varbes.com), Teignbridge has:
* Population: 135,200
» Area: 674 km?

* Population density: 201 people p/km?

= Median average age: 50

= Urban/rural population split: ~53%

urban and ~47% rural

According to figures published in 2022 by

the Office for National Statistics
(varbes.com), Teignbridge has:

= Average annual salary: £30,538, which
is 25.1% lower than England's national

average salary

-

~

j

(Research insights

The following points of interest have
been drawn from our survey and
stakeholder research:

» Teignbridge has had the support of
CAG Devon since 2018.

= The Teignbridge CVS signposts

environmental groups to CAG Devon

and Action on Climate Teignbridge.

» The Teignbridge CVS have provided a

free Zoom account for Action on
Climate Teignbridge.

= Action on Climate Teignbridge work

with Teignbridge District Council to
ensure the climate and ecological

emergency declarations are reflected
\ in all its policies, decisions and

activities.

~

J

Local organisations

= CAG Devon

= Action on Climate Teignbridge
= Teignbridge CVS

9
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https://www.varbes.com/demographics/teignbridge-demographics
https://www.varbes.com/salary/teignbridge-salary

South Hams

[Local area demographic \

According to figures published in mid-
2021 by the Office for National Statistics
(varbes.com), South Hams has:

According to figures published in 2022 by
the Office for National Statistics
(varbes.com), South Hams has:

K average salary )

Population: 89,213

Area: 886 km?

Population density: 101 people p/km?
Median average age: 51.4

Urban/rural population split: ~21%
urban and ~79% rural

Average annual salary: £32,873 which
is 19.3% lower than England's national

(R

\_

esearch insights

The following points of interest have
been drawn from our survey and
stakeholder research:

South Hams Council provided seed

funding to Sustainable South Hams

a district wide organisation who
support environmental action.

~N

J

Local organisations

South Hams CVS
Sustainable South Hams
South Devon AONB
PL:21

Totnes Climate Hub
Tamar Valley AONB

future
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https://www.varbes.com/economy/south-hams-economy
https://www.varbes.com/salary/south-hams-salary
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Appendix D: Other case studies
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Sustainable South Brent

Sustainable South Brent was established in
2006 and is now an established charity with
a great legacy in their local area.

The group are dedicated to supporting action
which improves the environment and protects
wildlife. Currently there are twelve groups,
including a composting group, a community
school garden and a hedges and woodland

group.

Hayden Gabriel, a trustee, shared some of the
hard work of Sustainable South Brent. Last
year they ran a successful Community Fair
which attracted around 1,300 community
members. The local Parish were onboard, and
the fair received glowing feedback.

Recently, a Sustainability Hub has started up in
an old school centre, an initiative by
Sustainable South Hams, Sustainable South
Brent and District Caring. It acts as a Warm
Hub during the day for older vulnerable
people, and then as a meeting point for
sustainability groups in the evening.

Sustainable South Brent has also partnered
with their local Sixth Form, IvyBridge, to
provide work experience opportunities to
young people.

Sustainable South Hams have helped their
district and enabled networking opportunities
for local community groups. However, Hayden,
highlights that they still need more support
with volunteer capacity. She says they're
struggling with volunteer numbers, and
although they have ambitions to do more
activities, they need to find the human
resource.

Sustainable South Brent publish an impact
report annually.
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