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Becoming a CAG Devon group

What is CAG Devon?

The Community Action Group (CAG) Devon network consists of groups across the county
organising events and projects to take action on waste and sustainability, including repair cafes,
food surplus, reducing single-use plastic, composting, biodiversity and much more.

What can the CAG Devon Project offer you?

The CAG Devon Project has a Devon based staff team that provide free day-to-day support to the
network members including:

1. Provide advice, information and mentoring on setting up and maintaining a community
action group.
2. Provide support to groups as required, via phone, online, in person or at group events, by
mutual agreement.
3. Signpost funding opportunities to members and offer guidance on applications.
4. Provide members with exclusive access to our small grant fund.
5. Support groups to have the correct level of insurance in place, offering low-cost accessible
insurance, where appropriate.
6. Provide risk assessment templates and support in completing these appropriately.
7. Promote members, their events and news through CAG Devon's communications channels
and in the media, where appropriate.
8. Provide a CAG Devon website to:
a. Advertise CAG Devon events and activities.
b. Inform CAG Devon members and the wider public about current news and events.
c. Provide information to members of the public about CAG Devon and groups.
9. Provide access to data collection and monitoring tools, as well as support and training on
how to use it to benefit your group.
10. Provide training, skill-sharing and networking events to inspire and build knowledge.
11. Maintain online resources and project guides to help and guide groups in the setting up of
new activities.
12. Provide advice, expertise and mentoring, as well as practical help, on setting up or
maintaining specific projects or events.
13. Provide liaison between community action groups and local government, partner
organisations and other related bodies.
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Is becoming a CAG Devon member right
for you?

If you have an idea for a project or a collection of like-minded people, we can support you to set up
a new community group. Alternatively, if you are an existing community group or project, you could
join our network and become part of a larger movement.

To join the network your group, organisation, or project needs to:

Agree to the terms set out in the CAG Devon membership agreement.

Be based in Devon.

Be community led, outward facing and open to all.

Be actively focused on creating practical solutions to climate change and issues including
waste and food.

Be willing to actively participate in and contribute to the wider network activity.

What are the next steps?

If you think becoming part of CAG Devon is right for you, the CAG Devon team will help guide you
through the process of joining the network. Please email info@cagdevon.org with your contact
details and a brief description of your group or project and will get in touch to arrange an initial
phone call.

In the meantime, here is some information on what to do next to become a member of CAG Devon.

1.

Make a group decision

Discuss as a group your motivations and intentions for joining the network. We would also
like to know more about you. What interests you in the network? Why do you want to be a
part of it? What do you think your group can bring to the network?

Sign the CAG membership agreement

All groups need to sign a formal agreement with CAG Devon to begin. A copy of the CAG
Devon membership agreement is on our This outlines what you can expect from
the CAG Devon network in terms of free support and what your group needs to do to be part
of the CAG Devon network. In particular, the commitment to submit annual accounts
statements, maintain records and regularly enter data about your events and activities into
Resource CIT, our monitoring and evaluation portal.

Read over the CAG Devon membership agreement

Once you are happy with this document, it needs to be signed by your group’s officers and
returned to the project staff via email.


https://cagdevon.org.uk/join-us/

7.

Constitute your group

All groups need to be formally constituted. The constitution is a statement about the
group’s purpose and how it will be structured and run, which is agreed to by the group.

If your group is new, CAG Devon staff can help your group create a constitution. You can
find an example constitution that you could adapt for your own group on our website.
Please note that adopting a constitution does not bestow charity status.

Alternatively, your group may decide to formalise its structure in a different way (e.g. by
becoming a charity, co-operative or community benefit society), especially if you wish to
become a social enterprise or hire paid staff members. Having a different legal structure
does not exclude you from becoming a CAG Devon member, you will just need to provide
your terms of reference appropriate to that structure.

If your group, project, or organisation is already constituted, please provide us with your
existing constitution document or terms of reference.

Appoint officer roles

According to what you decided in your own group'’s constitution, you will need to have
named officer positions, such as (but not limited to) chair, secretary, and treasurer. You can
read more about the roles of officers in the example constitution on our website. You
appoint these officers at an Annual General Meeting (AGM) or Special General Meeting
(SGM). You will need to inform the CAG Devon team of the names and contact details of the
appointed officers.

Open a CAG bank account

To manage your finances, we ask that you open a bank account within three months of
becoming a CAG Devon member. CAG Devon staff can provide advice on opening bank
accounts and templates to help you manage your accounts and submit your annual
accounts report.

Get going!

Once you have joined CAG Devon, a member of the team will send you a welcome pack of useful
support documents and resources. Everything you need to know about starting up a group
including how to recruit members, run meetings, organise events and projects, get publicity,
measure your impact, find resources online. CAG Devon staff will be on hand to give advice and
support.



